Talking Points
Elementary Reorganization Task Force
September 21, 2011

Talking Points decided upon by the Elementary Restructuring Task Force for the September 21,
2011.

Discussed charge from the board

Familiarized Task Force with the Pink Bat

Developed working norms

Reviewed past, present and projected future enrollment 2004-05 through 2014-15
Reviewed process, timeline and steps in process

Developed Talking Points

Developed Communication steps

Discussed Analytical Decision-Making Model

Reviewed the consensus building process

Decided on 65% majority rule



