REORGANIZATION TASK
FORCE

Port Angeles School District’s
Vision Statement:

All Port Angeles School District
students will reach high standards and
graduate prepared with knowledge,
skills, and abilities to choose a
successful future.

Port Angeles School District’s
Mission Statement:

The Port Angeles School District
creates and sustains learning
communities that prepare each student
to live, work, and learn successfully in
a changing world.

Goal of the Task Force
Determine the sustainability of the
current resources allocated across the
elementary system, and research the
most effective, efficient organizational
structure over the next five years for
our elementary schools.

2011-12 Meetinﬁ Schedule

October 5

October 12
November 2
November 9
November 30
December 5

"The Pink Bat Thinking" makes the

impossible possible.
Michael McMillan

Wednesday, September 21, 2011
3:30 p.m.- 5:00 p.m.
CSB Board Room

Welcome and Check In
Review Goal of Reorganization Task Force
Develop Norms and/or Working Procedures

Construct Communication Expectations (talking
points)

Discuss Decision -Making Practice (s) to be utilized
o Consensus
o Majority

Review Talking Points Summary

Next meeting October 5, 2011
3:30 p.m. - 5:00 p.m. CSB

Adjourn



