Elementary Reorganization Task Force

Minutes Elementary Reorganization Task Force

Week 4

Wednesday, November 2, 2011

Meeting was held at the Central Services Building, November 2, 2011 from 3:30 p.m. -5:00 p.m.
Dr. Jane Pryne facilitated the meeting.

Members in Attendance:

Patti Happe, Kate Wenzl, Laura Levine, Amity Butler, Cynthia Green, Claire Rausch, Walt Mozingo,
Gary Pringle, Trent Pomeroy, Pauline Marvin, Michelle Olson, Evan Murphy, Doug Hayman, Stacey
Nickerson, Teresa Beckstrom, Anne Mitchell, Coya Erickson, John Kilzer, Taffy Bond, Julie Smith, Lisa
Lisk, Kathy Crowley, Chris Baker, Michele Haworth, Michelle Reid, Jane Pryne, Gretchen O'Brien,
Karen Ross, Jim Varela, and Sarah Methner.

Members Absent:
Tim Ochs

Welcome:
Dr. Pryne opened the meeting by welcoming everyone and distributing the agenda and supporting
documents.

Dr. Pryne reviewed the goal of the Elementary Restructuring Task Force.

Purpose of the Task Force

e Determine the sustainability of the current resources allocated across the elementary system.

e Research the most efficient, effective organizational structure over the next five years for our
elementary schools.

e Make a recommendation to the Board of Directors on the next course of action.

Strategic Plan
Goal 3: Resources

Objective 1: Create a more efficient and equitable resource distribution system
Objective 2: Create an infrastructure that supports student learning
Action Item 1: Create a Task Force to study the restructuring of elementary education

Agenda
Develop the Alternatives

e Explore alternatives
Review the Minutes and Talking Points from October 5, 2011
Minutes
Seven presentations on alternatives were given to the Task Force by the Task Force members. Very little
discussion took place due to the length of the presentations and the meeting. Discussions on pros and

cons of those ideas will be held at the next meeting.

Due to Parent Teacher Conferences being held on November 9, the Task Force decided to meet on
November 7 at CSB at 3:30 p.m.

Meeting was adjourned at 5:20 p.m.



Talking Points
e Presentations were given on seven different ideas.

e Funding for each school is based on the number of FTE in each building.

Next Meeting
e November 7, 2011
o Discuss ideas presented at the November 2, 2011.

Meeting Closing:
The meeting adjourned at 5:20 p.m.



